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DRAWING LESSONS FROM
RWIZI TO IMPROVE IWRM
IN AGAGO SUB-CATCHMENT
LEARNING NOTE

Learning journey to Rwizi
Catchment for WAI Partners, Agago DLG, Agago
SMC and Aswa CMC
Introduction
The cattle corridor of Uganda has semi-arid characteristics, high variability of rainfall and
droughts. The main economic activities in this area are pastoralism and crop production.
Historically, the area has been well known for reliance on mobile pastoralism as an important
strategy to cope with resource variability and seasonal changes. However, peoples’ ability to
cope has greatly been weakened over time due to the continued unpredictable weather
patterns. The continued climate change effects like drought and flooding in the Aswa-Agago
Sub-Catchment has compromised the ability of populations and ecosystems in the area to
recover from the shocks.
The communities have also exploited natural resources through indiscriminate tree cutting,
vast wetland drainage, cultivation and bush burning; using unsustainable methods leading to
high rate of environmental degradation. In addition, the existing governance arrangements
have been weak, unable to enforce existing guidelines and bylaws to safeguard the natural
resources. This contributed to the widespread loss of biodiversity, ecosystem integrity and
consequently weakened household adaptive capacity. In Rwizi Catchment however,in Western
Uganda,there is a huge improvement in terms of bio-diversity and restoration measures as a
result of multi-stakeholder efforts between Government and NGOs. These could easily be
adopted in Agago subcatchment as a result of some similarities in terms of climate. It’s
against this background that Network for Water and Sanitation (NETWAS) in partnership with
RAIN, Joint Effort to Save the Environment (JESE) and the Victoria Water Management Zone
(VWMZ) organized a four-day learning visit to Rwizi catchment.
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Why this learning journey

Recommendations for the visiting team

The learning visit was meant to build the capacities
of the Agago stakeholders in Climate based
Integrated Water Resource Management
(CbIWRM) and climate change adaptation and
mitigation based on the experience built within the
Rwizi catchment. From September 22nd to 25th, a
small team from Agago sub catchment
management committee, Aswa catchment
Management Committee, Agago DLG and Uganda
WASH Alliance partners visited four districts of
the Rwizi Catchment where IWRM work is being
done to combat climate change and also
manage water sources. The team went to see real
life examples on environmental protection and
restoration that could easily be replicated in Agago
sub catchment. The districts visited were Shema,
Mbarara, Ntungamo and Buhweju in Western
Uganda.

Community empowerment is key in implementing
any restoration or conservation interventions. This
helps in sustaining the interventions as the
communities will oversee and chase away or report
the degraders.

The visits took place from 22nd to 25th September
2020, meeting leaders of Rwizi Catchment
Management Committee, representatives of the
VWMZ, conducting community visits and
interviews, and conducting transect walks to
visualize the flood mitigation measures, wetland
restoration and ground water retention techniques.
The learning journey was a success as it provided
much needed evidence of how to reduce extensive
run-off, improving ground water storage,
increasing soil moisture and wetland restoration
approaches to the team from Agago Sub catchment.
To reflect how much the participants from AswaAgago sub-catchment had learnt, action plans were
developed for replication and implementation of
IWRM activities. These were further supported by
recommendations from the Regional Manager
National Environmental Management Authority,
Mr Jeconius Asingwire who mentioned the
following recommendations were made to the
visiting team;

There is need for political will from the different
local governments to work with the communities
and help them amplify the conservation
measures.
There is need for establishment of an Environmental
Conservation Fund to support the livelihood
alternatives of those that have been affected by
restoration programs. The activities supported
should be only those that protect the environment
from further degradation.
Technical guidance should be provided by technical
people while conducting restoration and
conservation activities. However, it is important to
also note that for results to be realized, the technical
people need to be transparent at every stage of
implementation.
There is also need to appraise people doing well in
community. This will help in keeping them
motivated and also bring others onboard.
Lastly, documentation of every process is necessary
as it helps in tracking process as well as monitoring
compliance.

Some of the participants being
shown how construct a soil runoff control trrrace

